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| have been asking m\/c;eIP hard questions about my values over the last year. | have determined that
(D | need to expand my cultural competence, and (2) | need to develop relationships with my co-
workers. My co-workers include the chancellor, the college president, Faculty, and stakbk. Both of
these determinations lar'ouﬁlrﬂ- me to the title of this article. Does the caste 9y9+em exist in communi+y
colleges? What does equity really meon? What do | realy beleve?
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A caste system is a division ofF society based on differences of wealth inherited rank or priviege,
profession occupation, or race. In the community college, the hierarchy of our titles, length of
service, tenure, or union memlaer'ship can adll create a caste-like 9y9+em. We may inher'enﬂy r'espond
or react to an individual or a group based on their status rather than their humanity. It is very
subliminal. We £all into a cultural standard of rank and order based on our subconscious beliefs and
how we exPerience our co-workers. Ever‘yone Par‘ﬂcipa’res —consciougly or unconsciougly. Over the
last year, | have become aware of my unconscious response to title hier'ar'ch\/ which

has perpetuated this caste-ike structure. When | started in the community college system | was not
accustomed to the value that was placed on individuals based on their title alone. | thought perhaps it
was my misperception so | continued to work as an equal member of the ofFice But, | was Peelina
unimportont. My comments were invalidated and | didn't Feel a part of the group. | Felt ke | needed to
mold myself into the culture of the college to be accepted sSo | did | Fell into the 8-to-5 routine,

work was hot meaningFuL relaﬁonships were inconsequenHaL Continued on next page...
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and there was no buy-in. | kept my nose down and my productivity high. However, last year, while |
was toking notes at a meeting, | Felt very passionate about a topic that was being discussed. | took
a risk and expressed my opinion in the meeting My comments seemed well received, but | was
concerned that | had stepped over an unspoken Iaoundary, that an administrative assistant toking
notes can't contribute. When | returned to my ofFice, | shared my anxiety about speaking at the
meeting to Lida Rafia, our Associate Dean of student success & Equity. She looked at me with kind
eyes and said that | should adlways be dble to speak my opinion, and validated that | had good ideas.
Her statement resonated to my core. t was at that point | started to question how and why | Felt
s0 'less than' at a place that was all about educa-l'ing and Pr‘oviding opportunities for students.

Alter reviewing the 2017 Professional Development Climate Culture Finclings. | redlized that my
experience was hot uhique. The top three classified stabk Pindinﬂs indicated that (1) classified staff
wanted opportunities to participate in Proﬁes;iona\ development and the time allotted so they could
Par+icipa+e, (2) +hey wanted to see an interconnection with other People at Grossmont Colleae
from a local to broader level, and (3) they desired more cultural competency. The Pir\dinac; indicated
that there was a gop of meaningﬁul connection with classified staff. They Felt as iF they were not
valued.

| wrote this article because | believe we are
at a pivotal point of change at the college. The
college is working towards creating an equity
minded environment for our students. + stands
to reason that an equitdble environment needs
to grow From within. it is imPor'+ar1+ to note
that equity is hot equadlity. Equadlity is about
sameness. It promotes Fairness and justice by
giving everyone the same thing Equity is about
making sure people 3e+ access to the same

opportunities. | think. this dia@ram Providef; a
aood visual of equity verses equality.

Continued on next page...

Equality = SAMENESS

Equality is about SAMENESS, it
and justice by

the same thing.

BUT it can only work IF every-
one starts from the SAME place,

in this example

murallty :,HI\,

Equity = FAIRNESS

EQUITY is about FAIRNESS, it's
about making sure people get
access to the same opportunities.
Sometimes our differences and/or
history, can create bar
ticipation, so we mus
ensure EQUITY before we ca
enjoy equality.




Does the Caste System Exist in Community Colleges?
What does equity really mean?
What do you really believe?

How do we create equity? it begins with community. Over the last year | have had the opportunity
to build relationships with equH\/—mincled individuals. | am learning that the unconscious biases | hold
directly affect how I interact with co-workers and students. | am learning that as | buid relationships
with others throughout the college, | get to know them as individuals, the divisions of title and rank
crumble, and the silos fal. It is an equity-minded, people-First model. | ask you to join me.

Lets start the conversation on how we can build meaning?ul business relationships to develop trust,
mutual respect, equi+y, and ealuaIier at Grossmont College. As classified Proﬁegsionals we have a Iar‘ge
presence oh this campus. IF it needs to start with us, then let it be.

In the Fall Professional Development will be kicking offF the campus community We're All In campaign.
This should be validaﬁng since we alreacly show our students that we care by caling them by name,
smiling, listening, and showing genuine interest in them HoPePully it will help us build relationships, with
administrators, Pacul’ry, and stafk in other departments on campus as we become more Familiar with
the resources offered to our students.

We can also look forward to training on cuttural competency leadership that the Social Justice and
Equity Team has been working on. Severoal of us have been asking For this type of training It is an
excH-inﬂ time to be wor‘kina ina communi-l-y co\lege.

Let’s start this conversation.

Please feel Free to let me know your
thoughts. | work in the College Planning and
Institutional EfFectiveness Office. | can be

reached at cindy.emerson@ﬂcccdedu or
Gl9-CL8B-1T729.
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Your ideas and suggestions are heeded I£ you have a story idea or you would like to
ask a guestion regardiﬂa Classified senate or things that colleagues might be helped
by as well let me know by emailing me at: ElaineAdlam@ﬁcccd.edu.

For more information about what Senate is working on go to:

* our website: http//www.gcccdedu/classitied-senate/detault html



